                                              Medford Volleyball philosophy (2014)

                                                       By Coach Dave Vaara

Volleyball is truly a sport that can be played for a lifetime. It can be played at all levels,  from recreational to international competition. It can be played by men and women on separate or in coed leagues.

The Medford Volleyball Program is dedicated to developing players as whole persons. We believe that in order to be competitive at the highest level possible, players must develop the skills of ths sport, along with develop discipline, leadership, dedication, loyalty and sacrifice to meet their goals. In order for players to be on the court and compete, our Medford players must learn to organize and balance family, academic, extra curricular and athletic commitments. These skills, which are highly valued by the Medford Volleyball program and coaching staff, will prepare our athletes well to succeed as young adults and beyond.

                                     Goals of the Medford Program

>Introduce the sport of Volleyball to young athletes as a lifetime endeavor and an opportunity to develope self-esteem and sportsmanship.

> Provide the fundamentals to younger volleyball players thru drills and skills needed to improve.

>Develope teams capable of exciting volleyball to compete at various levels, jr.high, freshman,  junior varsity and varsity levels. 

>Develope teams that not only win games but also win the respect of the officials, administration, fans, opposing teams, and the community.

>Create an atmosphere where players feel valued and understand that their teams success is the result of their actions and contributions.

                                  Communication

It is the Coaching staff's philosophy that player, coach, administration, and team will benefit from the development of a quality rapport, on and off the court. In our environment players understand their roles and what is expected of them, and coaches are consistent, constructive, and clear in establishing and reinforcing their expectations of their players.

It is expected that open, honest, and respectful communication will occur between players, coaches, and parents at all times. It is also expected that, if their is a concern that needs to be addressed between a player and her coach, the player will initially approach the coach, outside of practice, before or after and arrange a meeting time. Such situations are most quickly and easily resolved directly between player and coach. It should be understand by parents and players that their should be no fear of reprisal if all parties maintain a respectful and honest attitude .

If the concern cannot be resolved, then parents may initiate a conversation with the coach, and at this point, the athletic director may intervene if necessary.

The goal of establishing these guidelines is to create and maintain an atmosphere of cooperation, focus, and growth, both as athletes and people.

                                                     Playing Time

This Coaching staff does not guarantee equal playing time for everyone at the Highschool level. Players are evaluated in several areas throughout the season that establish the amount of playing time earned by each player.

1. Fundamental athletic ability and improvement of skill level.

2. Consistency of performance and development in practice.

3. Ability to effectively contribute in competition.

4. Overall ability to develop and contribute in their given role.

In the season and off season, all players will be encouraged and directed to develope skills in all aspects of the game. Those players who are able to develope a complete game will, obviously, have the most opportunities to play. As the season progresses, or based on physical necesssity, players will become more specialized into specific roles. A player's ability to contribute positively to the team will be a factor which impacts playing time as well.  How a player adds to or distracts from the team's performance in practice and competition as compared to a teammate who performs a similar role will directly impact the playing time a player earns.

During a game or tournaments coaches are constantly adjusting and evaluating line-ups, and addressing opportunities for individual growth and improvement. This means that there are a number of considerations why some players may receive more playing time than others.  Players and parents are expected to understand and accept their role as defined by the coach and concede that the collective performance of the team unit has priority.

                                  Practice policies and Expectations

As a fundamental characteristic of the Medford Volleyball Program,  it is expected that everyone associated with the program will be recognized by the community not only as talented and knowledgeable in volleyball, but as courteous and respectful people. Anyone representing this program is expected to portray this program in such a way that will enhance the reputation of this program and volleyball in general. 

                                                        Practice

The purpose of practice is for team development.  Situations will be created in practice that will prepare players to effectively respond to the variety of situations that occur in competition. This development will happen in two ways, Individual skill enhancement and creating an effective team system. The following guidelines have been established to allow players and coaches to have effective and efficient practices. Players are expected to maintain a positive and receptive attitude during practice, negative displays are both inappropriate and detrimental to the learning environment and players exhibiting such actions will be removed from drills and/or practice.

Players: Prior to practice: Players are expected to arrive early to be prepared, mentally and physically, for the Team development in practice. This includes setting up nets, turning in paperwork (examples, parent consent letter, WIAA physical responsibilities, and taking care of any taping or injury prevention within reason. (We understand that the training room maybe vey busy)

During Practice: Players should be quick to respond to instructions, moving quickly and aggressively, during drills on and off court. Players should give Maximum focused effort at all times, creating an environment in which it is clear that all players are striving to learn and excel at their highest level.

End of practice: Players will be released by their coach once all equipment is cleaned up and all announcements are completed. 

                                           Specialization and Switching

As you know, a volleyball team consists of six players: 3 players in the front and 3 players in the back. Players rotate in a clockwise rotation after each sideout. We will run 2 different offensive systems 5-1, and a 5-2 and 2 different defensive systems, rotational/perimeter and experiment with the old player up defense when needed. 

The six players specialze in one front row position and one backrow position. Our most common combinations in our system:

1. In our 6-2 offense two players will be assigned to set out of the right side and may set in the front or back. We will substitute a potential  better defensive player/ blocker in the front row if their skills are better, than the front row setters.

2. Two players are assigned the task of hitting and digging "outside which is on the left side of the court.

3. Two players are assigned to block and run various hitting attack combinations in the middle.

4. Our libero is a defensive player who controls the defensive, this player will play in the left back position as 70% of all plays goes in that direction.

5. Our DS is a position which a player will specialize in serving and passing and will substitute  for a player who lacks those skills.

Players start in opposite positions of her partner. If one of the outside hitters start in the left front then her partner will start in the right back and te same will be for setters and middles.

If you haven't specialized and switched before, it will seem confusing the first few times but it will pay off in the end by allowing you to focus your attention on learning two positions instead of all six. (we do encourage players to try other positions especially at younger levels)

                                      Programs offered to Medford Volleyball players

1. 5th and 6th grade middle school Volleyball offered by the Medord School District during the months of April and May.

2. 7th and 8th grade volleyball offered by the Medford School District during the months of August, September and October.

3. Booster Volleyball program grades 6,7,8, will be participating in the Great Northwest Volleyball League during the months of April and May.

4. Medford Storm Volleyball Club, ages 12-17 during the months January thru March.

5. Youth volleyball camps grades 4-12 offered last week in July or the first week of August.

6. Summer Highschool leagues, offered June and July. (Weston and Abbotsford)

Thank you 

Head Coach Dave Vaara

